

 


First Kyrgyzstan Environmental & Social Risk Analysis (ESRA) Introductory Training Workshop
Wednesday 13 November 2019, Bishkek
Damas International Hotel, PROGRESS HALL, 12th floor

[bookmark: _GoBack]This introductory training workshop on Environmental and Social Risk Analysis (ESRA) is organized by United Nations Environment Programme’s Finance Initiative and the Ecobanking Project of INCAE Business School, in the framework of the Partnership for Action on Green Economy (PAGE) activities in Kyrgyzstan, and co-hosted with Union of Banks of Kyrgyzstan, the International Finance Corporation (IFC), the Swiss State Secretariat for Economic Affairs (SECO) and United Nations Development Programme (UNDP). This will be the first ESRA workshop in the country and will be delivered in English and Russian.

	DRAFT AGENDA 

	Welcome

	8:30 – 9.00  
	Registration

	9.00 – 9.15  
	Opening Remarks
· Yuki Yasui, Asia Pacific Coordination Manager, UNEP Finance Initiative
· Anvar Abdraev, President, Union of Banks of Kyrgyzstan
· Anne Moulin, Deputy Head of Mission Embassy of Switzerland in the Kyrgyz Republic  
· Caroline Bright, Regional ESG Advisory Lead, ESG, IFC

	Introduction: Sustainable Finance

	9.15 – 10.00
	Yuki Yasui, Asia Pacific Coordination Manager, UNEP Finance Initiative and Caroline Bright, Regional ESG Advisory Lead IFC
· Economic externalities and banks’ responsibilities.
· Banking and sustainable development.
· Conceptual framework of environmental and social risks.
· Consequences and opportunities of the environmental and social risks for financial institutions.

	Implementation I – Identifying Risks

	10.00 – 10.30
	Coffee Break

	10.30 - 13.00
	Dr. Peiyuan Guo, Chairman, SynTao Green Finance and UNEP FI Advisor in China and Viktoria Mironova, E&S specialist, IFC
Identification of environmental and social risks
· Goals.
· Presenting the methodology and mini real case studies. 
· Analysis in groups. Exercises.
Risk Identification: Group exercises around case studies.
Assessing the Risks:
· Risks to the environment.
· Risks to the company.
· Risks to financial Institution.
Analysing the Context:
· Regulatory framework.
· Markets.
· Natural environment.
· Society.

	13:00 - 14.00 
	Lunch

	Implementation II & Illustration I – Analysing Risks 

	14.00 – 15.30
	Dr. Peiyuan Guo, Chairman, SynTao Green Finance and UNEP FI Advisor in China and Viktoria Mironova, E&S specialist, IFC
Assessment and management of environmental & social risk analysis
· Introducing the methodology
· Case study based exercise – Categorization of risks.
· Case study based exercise – Managing the risks.

	15.30 - 16.00 
	Coffee Break

	Illustration II - Environmental & Social Risk in practice

	16.00 – 16.30
	NATIONAL SPEAKER (TBC)
Experiences in the process development of Environmental and Social Risk Analysis in Kyrgyzstan.

	16.30 – 17.00
	Naidalaa Badrakh, CEO, Mongolian Sustainable Finance Association (MSFA)
Experiences in the process development of Environmental and Social Risk Analysis in Mongolia.

	Conclusions and Final Debate Session on
 immediate necessities of the Banking Sector

	17.00 – 18.00
	Moderated by
· Yuki Yasui, Asia Pacific Coordination Manager, UNEP Finance Initiative
· Caroline Bright, Regional ESG Advisory Lead IFC
Discussion to determine immediate needs of the Banking Sector in Kyrgyzstan
· Importance of sustainability issues for banking institutions in Kyrgyzstan.
· Existing initiatives, future necessities.
· Setting actions points for FIs.
· Establishing dialogue with stakeholders.

	18.00
	Closing remarks and award of certificates
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